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Welcome to East Coast Guardians
Thank you for your interest in becoming a host family with East Coast Guardian (ECG).
As a host family, you play a vital role in supporting our international students while they are studying in the UK. Your home provides safety, stability, and a sense of belonging when students are not at school.
At ECG, safeguarding and student welfare are our highest priorities. We are committed to maintaining the highest standards in line with UK safeguarding guidance and best practice. We are therefore looking for families who can provide a safe, supportive, and welcoming home environment.
If you are ready to make a meaningful difference in a young person’s life, we would love to hear from you.

Short-Term Hosting
We aim to provide students with as much continuity and security as possible, helping them build positive and lasting relationships with their host families.
Short-term hosting may include:
· Weekend “exeat” stays during term time
· An overnight stay before or after international travel
· Occasional half-term stays
· Emergency or ad hoc placements (ranging from one night to several nights)
Some hosts prefer to offer emergency or flexible homestays when required. We understand that families cannot always commit to every date — ECG will always arrange alternative accommodation where necessary.

Long-Term Hosting
Occasionally, students choose to stay with a host family instead of boarding at school. These placements may last for several terms or, in some cases, multiple academic years.
Long-term students often require time to adjust and integrate into family life. While their primary focus will be their academic studies, experiencing British culture and family life is an important part of their journey.
Host Family Responsibilities (Long-Term Placements)
Host families are expected to provide:
· A suitable bed and bedroom space
· Students staying for multiple years may require their own bedroom
· Three meals per day
· Lunch is not required on school days where meals are provided by the school
· A quiet and appropriate space for study
· Support with independent living skills (e.g., laundry, basic cooking, organisation)
· Encouragement to participate in family life and activities
· Support in attending extracurricular activities and sports
· Agreed transportation arrangements (to/from school, activities, or travel points as applicable)
Above all, we ask that host families warmly welcome students into their home, help them feel comfortable and respected, and support them in adapting to life in the UK.
Hosting is a rewarding experience, and many families find they gain as much as they give.

Safeguarding & Recruitment Process
At ECG, student safety is paramount. All host families must meet our safeguarding and recruitment requirements.
Our Process Includes:
1. Initial Enquiry – You contact us to express interest.
2. Application Pack – We send you a detailed application form.
3. Home Visit – A member of our team will visit your home to:
· Meet household members
· Assess the proposed student bedroom
· Review communal living areas
4. DBS Checks – All adult members of the household (18+) must undergo an enhanced DBS check in line with UK safeguarding requirements.
5. References & Documentation – As required under our safeguarding policy.
Only once all checks are completed and approved will a host family be formally registered.

Student Matching
We carefully match students with host families based on:
· Dietary requirements
· Allergies
· Cultural considerations
· Personality compatibility (where possible)
· Location and transport arrangements
Our aim is to create a positive and supportive match for both student and host family.



Host Family Code of Conduct
All host families registered with East Coast Guardian are expected to uphold the highest standards of safeguarding, welfare, and professionalism. This Code of Conduct sets out the standards and behaviours required when hosting an ECG student.
Failure to comply with this Code may result in suspension or removal from the ECG Host Family Register.

1. Safeguarding & Welfare
Host families must:
· Prioritise the safety, wellbeing, and dignity of the student at all times
· Provide a safe, clean, and suitable home environment
· Treat the student with respect, fairness, and kindness
· Never engage in behaviour that could be considered abusive, neglectful, discriminatory, or exploitative
· Maintain appropriate adult–child boundaries at all times
· Immediately report any safeguarding concerns to ECG
Physical punishment, inappropriate physical contact, or humiliating treatment of any kind is strictly prohibited.

2. Professional Boundaries
Host families must:
· Maintain clear and appropriate boundaries between themselves and the student
· Avoid situations where they are alone with a student in a way that could be misinterpreted
· Not share beds, bedrooms, or bathrooms where inappropriate
· Not form relationships with students that are financially, emotionally, or socially exploitative
· Not transport students in unsafe conditions
Communication with students should always remain appropriate and respectful.

3. Accommodation Standards
Host families agree to provide:
· A suitable bed and sleeping arrangements appropriate to the student’s age and gender
· Adequate heating, lighting, and ventilation
· Reasonable access to bathroom facilities
· A quiet place for study
· Nutritious meals as agreed
The student’s privacy must be respected. Host families should knock before entering a student’s bedroom (except in emergencies).

4. Health & Safety
Host families must:
· Maintain appropriate home and motor insurance
· Ensure the home complies with basic fire safety standards (working smoke alarms, clear exits, etc.)
· Safely store medicines, sharp objects, and hazardous substances
· Inform ECG of any significant changes in household circumstances
Students must never be left in situations that may place them at risk.

5. Transport & Supervision
Where transport is provided, host families must:
· Hold a valid UK driving licence
· Ensure vehicles are roadworthy, insured, and taxed
· Ensure students wear seatbelts at all times
Students should be supervised appropriately according to their age, maturity, and school guidance.

6. Communication & Reporting
Host families must:
· Maintain open communication with ECG
· Notify ECG immediately of:
· Safeguarding concerns
· Accidents or incidents involving the student
· Illness requiring medical attention
· Behavioural concerns
· Any overnight absences not previously agreed
· Respect confidentiality regarding student information
Host families should not share student information on social media without explicit permission from ECG and the student (and parents where required).

7. Equality & Inclusion
ECG is committed to equality, diversity, and inclusion.
Host families must:
· Treat students with respect regardless of race, religion, gender, sexual orientation, disability, or cultural background
· Support students in observing their cultural and religious practices where reasonably possible
· Avoid discriminatory language or behaviour

8. Alcohol, Smoking & Substance Use
Host families must:
· Ensure students under 18 are not provided with alcohol under any circumstances
· Not permit illegal substances in the home
· Ensure smoking or vaping does not expose students to harm
Any concerns regarding student substance use must be reported to ECG immediately.

9. Financial Conduct
Host families must:
· Not request additional payments directly from students or their families without prior written agreement from ECG
· Not lend money to students without informing ECG
· Not enter into private arrangements outside of ECG agreements
All financial matters must be handled transparently through ECG.

10. Social Media & Online Conduct
Host families must:
· Maintain appropriate digital boundaries
· Avoid inappropriate messaging or communication
· Ensure that images of students are not shared publicly without consent
· Model responsible online behaviour

11. Compliance
Host families agree to:
· Participate in required checks (including Enhanced DBS)
· Inform ECG of any changes to household members (including new adults aged 18+)
· Participate in periodic reviews or home visits
· Comply with ECG policies and UK safeguarding guidance
ECG reserves the right to suspend or terminate a host family arrangement if standards are not met.

Declaration
By hosting with East Coast Guardian, families agree to uphold this Code of Conduct and to work in partnership with ECG to safeguard and support every student in their care.
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Designated Safeguarding Lead: Charlotte Coles Email: info@eastcoastguardians.co.uk
Deputy Designated Safeguarding Lead: Phil Coles Website: www.eastcoastguardians.co.uk





